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Personal Data

HAT-1
Part -1

AT /fa U /praier & TR TR SFIHIT RT 4R 9TY)

(To be filled by the Administrative Section of the concerned Ministry/Department /Office)

1. RSRISTH............
Name of the OffiCer.........ccocvernnnncricceecceceeecnne
2. wrafaf /e ... (RIGGT ) o
Date of birth: DD/MM/YYYY....../ecccece] veernnee (IN WOrdS).....oueeeieireeeeeieeene
3. qduH IS H R Fgfda &0t fafd A FRP .o
Date of continues appointment in the Present cadre Grade.......con.. Date .....cooevenerrnnene
4. IHM UG YT 39 W FHgfH & diiE A 1
Present post and date of appointment thereto Grade............ Date ......cococrcveirunene

5. o H orf @ AguiRufa ot eafy @z, ulkieor snfe W)
gfes I SHABRY A ufkreqon feran & ot SuaT fdavur |
Period of absence from duty (on training, leave etc.)
during the year. If he has under gone training specify.




HAT-2
Part -2

o1 SR} 1 ufdde ferar ST 8, SU% gRT HR oF & forg
(@UAT UfafS B HRA T Ugd 3Ie=N @I &F 4 Ug)

To be filled in by the Officer reported upon
(Please read carefully the instructions before filling the entries)

1. 5T orf o1 dfénd fagwon

Brief description of duties

2. P & S A&/ AT U WY v forn i 6 8F ar emuss e Fefia f5d m &
I (UROTH/AE a1 3R U F) SR 31 31639 A Arufiddl 3R W §91¢ 3R R T ad
B e F ot SUATRIT a1 | (SETERUT: 3B WHNT & g 1fiies B o)
Please specify targets/objectives/goals (in quantitative or other terms) of work you set for
yourself or that were set for you, eight to ten items of work in the order of priority and your
achievement against each target. (Example: Annual Action Plan for your Division)

AT/ =a/ T JuateRt

Target/Objectives/Goal Achievements




3. (@) PUAI UG 2 H §AIU T q&dl/Seal/Sd! 3! Uit & W& iR &1 98y I Iwid H afe
&1 B! Ity § IS ST 37T T B1 dl  §ard|
(A) Please state briefly, the shortfalls with reference to the targets/objectives/goals referred
to in item 2. Please specify constraints, if any, in achieving the targets.

(@) P 3 e o o Iea B o w1t Sifties Iuafear I8! § SR I ofun dNgH &I
Hi Sig Bl

(B) Please also indicate items in which there have been significantly higher achievements
and your contribution thereto.

4, PG IE B & 1 gdadl HaAvsk a8 Bt SEd Gufy aifie faarult Reffva arta sriq
HAUeR ¥ ¥ ITRAd! q¥ PI 31 T db Gol BN 4f 5 At IS 7Y A faaRor gof B Bt
GRECKRTI

Please state whether the annual return on immovable property for the preceding calendar
year was filed within the prescribed date i.e. 31* January of the year following the calendar
year. If not, the date of filling should be given.

1155 1 G A AT HTBRT & TEIER

Date :.....ccoourerrennee Signature of officer reported upon



YAT- 3
Part -3
GRS TR0l B FHYUROT Hfdde ol QRIS TRGRT §RT faam ST 8 S 1-10 & U9 W 1 A1fey, el 1 969
%A Juft 1 YT 10 I=FqH Uit BT SoiE BT B

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10, where 1
refers to the lowest grade and 10 to the highest.

(@) D e BT Hedich (38 HIT 6T HR 40% B
(@Y1 UfafRdi Bl +RA ¥ Ugel Sl Pl &M 4 UG o)

(A)  Assessment of work output (weightage to this Section would be 40%)
(Please read carefully the instructions before filling the entries)

Ufdde wifedR GAIdelt Wb | GHAfdeliebT TSt &
Reporting Authority | (&Y HIFT-5 HTIRT - 2) STER
Reporting Authority Initial of Reviewing
(Refer Para 2 of Part-5) Authority

gdafeld 1 @ ORYuiy/favg & SMYR W
Sfreifea faran ran wri

Accomplishment of planned work/work allotted as
per subject alloted

2. BHY-FveT &t Sife

Quality of output

3. fazelvuIa® givadi/Analytical ability

4.

HUATGIeT® B B URYUIdl/ [ T SR S

Accomplishment of exeptional work/unforeseen
tasks perfomed

frfa &1 R oo e Jofiaso
Overall Grading on 'Work Output’

(9 T faRIvars T g (39 YT BT HR 30% 81M)

(B) Assessment of personal attributes (weightage to this section would be 30%)

gfide TReR | TAfdcie WReRt | GAfddie TieRt &
Reporting Authority ey Y5 BT - 2) SIEIER
Reporting Authority Initial of Reviewing
(Refer Para 2 of Part-5) Authority

B B 3I'f‘\-I'qﬁf/Attitude of Work

fOTHGRT ®T aitl/Sense of responsibility

SR I 3IRE&UT/Maintenance of Discipline

JINUT &HdY/Communication skills

ﬁﬂﬁ/Leadership qualities

T B! UG § S B DI &HdT/Capicity to

work in team spirit

I GRUT BT SRV IR D] &HAT TWRER
AfGAd HaY/Capacity to adhere to time-
schedule

1ZIW':R3*11@“1?[G'ii"c‘l/lnter—personal relations

09 Bfd Ud Afadd/Overal bearing and

personality

idaTTd faRwdre TR $o e yofidor

Overal Grading on ‘Personal Attributes’




() UehTicHen G&rHdT T Fedich (39 HIT BT HR 30% BT

© Assessment of functional competency (weightage to this section would be 30%)

gidde MNSR | A TReR | gAfdaie mieRt
Reporting (Fl?f‘-f HRT-5 T WY - 2) & IAER
Authority Reporting Authority | Initial of Reviewing

(Refer Para 2 of Part-5) Authority

. From/ffm/ed w& avaa & a7 § uisan w
I eI UGN I BRI
Knowledge of Rules/Regulations/Procedures in
the area of function and ability to apply them
correctly.

2. Hifdes QIS §7 DT &

Strategic planning ability

3. fAufa o= &t e

Decision making ability

4. HHOY &Hdl
Coordination ability

5. TR P IR U4 [ABRIa B3 Pt &HdT

Ability to motivate and develop subordinates

6. Ugd Yfad

Initiative

THRIHD F&HT R H AR JUNHROT

Overall Grading on ‘Functional Competency’

HIT - 4

Part -4
HHNY
GENERAL

1. SFdl & 91 HIfiGRY (st o Trilea)
Relations with the public (where ever applicable)
(ST 1 STA=IATS BT ITRGIAE TG SHABRI b TTH W FHuar fewft §)

(Please comment on the Officer accessibility to the public and responsiveness to their needs)

2. wfRrgor
Training
@uaT HRBRY Bt THITIaT T BRf amarsi # 3R 4R R oI ofS oA oY =} | I ufier & forg Rl ¢

(Please give recommendations for training with a view to further improving the effectiveness and capabilities of the officer)




W 31 Rufa
State of Health

TSt
Integrity

@ SR Ht TafE R fewft €)

(Please comment on the integrity of the officer)

Hfdae SBRI gRT SRBRT B THe [=warsif 1 qediR @ THT 100 eat B), forad wmref 8= wd &1 gyt
&, SRTYRYT IUATIT, eyl Srperdrell (Gey HIT-2 &1 3(@) Td 3(@) Td gad 3l & uid Sighy <nfira /)
Pen Picture by Reporting Officer (In about 100 words) on the overall qualities of the officer including area of
strengths and lesser strength, extraordinary achievements, significant failures (Ref: 3(A) & (B) of Part-2) and
attitude towards weaker sections.

Ufdde & YRT-3 & TS &, @ T T H 3 T YRIRT & 3MMYR R Fd M SIS aifanun|

Overall numerical grading on the basis of weightage given in Section A,B and C in Part-3 of the Report.

yfdde SifeRI &1 M
Signature of the Reporting Officer
M : AT 9T 3HeRT
Place.........uuuuuennee. Name in Block Letter:.
TadH :
DESIGNALION......c.cvrrerneerrrirenneniresrersiseassesssssssssssssssssses
faAi® yfde Bt Safy | :

Date......cccvueererrereennes During the period of REPOIt..........cccceueurevrrresserens




HIT - 4
Part -4

1. G et it siftrgfa:

4.

Remarks of the Reviewing Officer:

YHfdce SER & SFarid Sa1 H1d

Length of service under the Reviewing Officer

T 31 YFT-3 9 HIT-4 7 Fefa il qur Rl o & e § uftder siffer gr fhd M 3 gHA § 2
AT SHRYBRY BT SRR IuaRrl/ AUl srwadrel & &y H fFd T geuie 3 Teud (aaﬁumsm(m
TUT YT 4 (5) (@ 39 ufdde WW@@%WWlﬁmﬁww%eﬁmmw
3 GUS & ol TR Wiy H § quT e & smeiaR )

Do you agree with the assessment made by the reporting officer with respect to the work output and the various
attributes in Part-3 & Part-4 ? Do you agree with the assessment of reporting officer in respect of extraordinary
achievements/significant failures of the officer reported upon? (Ref: Part-3(A) (IV) and Part-4(5)) (In case you do not
agree with any of the numerical assessments of attributes please record your assessment on the column provided for
you in that section and initial you entries)

i Tl
Yes No

SEHd B 3! FRUR & U 39 RO 98, T HIs T4 910 3 O S 8 see ar sisTaed 8 ?

In case of disagreement, please specify the reason, Is there anything you wish to modify or add?

Afdee ISR GRT S TR | FI JHER $Y (@THT 100 Vea! H) e iRt & gua faxivarstt &1
e & Ud 3 g &5 Td 3! gad anif & ufa sfigf ey 8

Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities of the officer
including area of strengths and lesser strength and his attitude towards weaker section.




5. Ufdag & URT-3 & Te-F, G- qUT G- H AT 7MW URIN & SMUR R $ e G b |

Overall numerical grading on the basis of weightage given in Section-A, Section-B and Section-C in Par-3 of the
Report.

gAfddie AHR BT 1

Signature of the Reviewing Officer

T 916 3R ¥ ;
Place..........onunne.... Name in Block Letter:.
ToiH :
DESIGNALION....c.currerrrnrrerrrennreresrerseseassesmsssssssssssssssses
i Ufde Pt Safy 7 ;
Date

During the period of Report



0

(ii)

(iii)

(iv)
W)

(vi)

YRS JUNH0T S Ty TR A el femmfadar
Guidelines regarding filling up of APAR with numerical grading

ThiesiR & T fafdad wrayrh oik ergde qur vafa Wi 34 gU +RA =1fkul

The Columns in the APAR should be filled in with due care and attention and after devoting adequate time.

g =N 1 O 3 1 1 srerar 2 & ot wffeun (rfa wrd o famdwarsit on o M) Avfie~ur & vfaga) &
ARy srrwmararsll & AR § Had e § vt U § shfere fear Sem oik S U 9 srar 10 & bt aof & wey
# faRre Suafardt & dey & el faar sew | 4oft 1-2 i@t 9-10 forke Bl & 3ick: ST S 3T &R 3 s
2| ifere A UeM PR g¢ UfideH U4 GHiddie Titieid) & bt st &1 auifufco 37 i e dem
® g & PRI TeaINal & gaH | Sl el

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately
justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified with
respect to specific accomplishments, Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the
need to justify them. In awarding a numerical grade the reporting and reviewing authorities should rate the officer
against a larger population of his/her peers that may be currently working under them.

THUSIR &1 8 § 10 & &9 &7 arife=ur Ipy” fram e at Geliewur/shafa & e Sl UTwiss & o1 6 &
forg urdies o fear e

APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a score of 9 for the purpose of
calculating average scores for empanelment/promotion.

THITSIR BT 6 TUT 8 T BleT & o1 P JHBUN “agd ST TorT ST ot Trtiep 7 feam s

APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given a score of 7.

TYITSHR BT 4 TUT 6 Y BT & ofi< BT GBI 33T FerdT ST a1 Uredich 5 ferm S|

APARs graded between 4 and short of 6 will be rated as “Good” and will be given a score of 5.

THTSR &1 4 T HF T e fer S|

APARs graded below 4 will be given a score of “Zero”

F1g Sfyarag a1 & -7 g gRT TiiesR o 4R 99 31 9o & 9y § femnfAden

Guidelines regarding the color scheme to be used by different grades of CSS while filling up their APAR form.

M

@

®3)

(4)

©)

3 - .9,/ YN 307 Td FW
Green - JS/SAG Level & above

dien - fes®

Yellow - Director

e - 37 gfea

Blue - Deputy Secretary

Terat - 3R g

Pink - Under Secretary

qihg - ITUTT B RY Td Teras

White - Section Officer & Assistant



